






































R&D and innovation lie at the 
core of sustainable success 

Since customer oriented R&D and innovation 
remain the epicenter of its corporate culture, Logo 
channels the most important part of its human 
resources and revenues into the development of 
superior products for its customers by using new 
generation technologies. In 2018, the R&D spending 
constituted 30% of the total revenues and a $99 
million resource was allocated to investments and 
spending in R&D. 

Logo is on the way to becoming an innovative 
international leader, and thus taking important 
steps in this regard on a global scale. First of all, 
it carries on with its endeavors to transform 
into an organization where the finance, talent 
management, brand management and platform 
technologies are centralized. This international 
organization is molded in a two tier shape: the 
strategic groups create a cluster on a central level 
and the tactical groups on a regional level. The 
functional part of the products is locally developed 
and managed. The non functional technology is 
strategically developed at the center.

Logo manages its R&D budget in the three tiered 
“Horizon” system. Horizon 1 includes improvements 
in order to demonstrate good performance in the 
current year. These include the developments 
and improvements related to current products 
required by customers, business partners and 
in house referrals. 60% of the R&D budget and 
energy is channeled towards Horizon 1 direction. 
The medium and long term R&D activities of the 
company are treated under Horizon 2 and Horizon 
3. Horizon 2 covers new products in chime with the 
industry requirements and developments on the 
new products in a time span of 1,5 2 years. Horizon 
3 consists of innovation and R&D studies in the field 
of cloud, big data and machine learning, which are 
the focus of digital transformation. These take up 
approximately 30% and 10% of the R&D budget, 
respectively. 

Logo Agile Process Improvement System (LAPIS) 
is one of the most important tools for innovation 
and execution of R&D strategy. Developed as a 
result of lean manufacturing philosophy, LAPIS 
is an agile software development methodology 
that continually improves itself, adapts quickly 
to innovations, and focuses on teamwork and 
customer needs with its dynamic and flexible 
structure. Logo is working to spread this 
methodology as a process to other companies. It 
distributes the roles and responsibilities within the 
organization according to LAPIS and uses common 
tools such as Jira, Confluence, and Git in LAPIS 
processes.

In order to create a common work and product 
development culture, cross company focused 
teams are formed. Hackathons are organized, for 
they contribute to both the shared culture and the 
innovation capacity.

Logo incorporates new companies through 
mergers and acquisitions, and transfers these 
companies’ know how and experiences in the 
field of technology. It identifies the components 
that can be shared in the software architecture of 
different companies and within the scope of R&D 
studies; and adapts these companies’ products to 
its own standards in a way to provide more efficient 
and high quality results.

   A brand new era in user experience 
   with the 3 series products

One of the most fundamental goals of Logo in 2018 
was the creation of a common user experience 
in all the Logo products that were developed 
both in Logo and in the acquired companies. In 
this context, first the user interface was changed. 
A Logo specific, modern graphic language was 
created for a consistent design. Logo Netsis 
products were included in this process despite them 

Logo offers customer-needs-oriented innovative products and services by paying close 
attention to the technological developments to distinguish itself from competition as 
an IT company. In a similar vein, Logo is a firm believer that the most important source 
for product development and sustainable solutions is R&D and innovation power. It 
organizes its R&D activities in accordance with the three “Horizons”, which are classified 
as short, medium and long term.
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Product development for 
continuous progress
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In 2018, the Product Development team developed 
4,058 new features, while Logo introduced many 
new products and solutions to make life easier for 
businesses:

• Wings solutions, which offer users with the 
opportunity to quickly and easily access the 
information they need, and follow their work 
independent of time and place, have brought 
many innovations. Tiger Wings Enterprise and Logo 
Netsis Wings Enterprise, providing the ability to use 
the existing solutions on the web, were launched. 

• Logo Mind Insight Mailing Module, where reports 
prepared at specified times are automatically sent to 
e mail addresses that can be grouped under specific 
titles, has become available with version 1.28.

• The eLogo ISG (Environment, Health, and 
Safety Management) solution that ensures end
to end management of environment, health, 
and safety processes in accordance with the legal 
regulations became available. eLogo ISG, approved 
by the Ministry of Labor and Social Security as an 
integrator is available for users in both Cloud and 
On Premise options.

• Logo Docs platform’s content was enriched 
and enables the increased usage by end users 
and the business partners was ensured. Detailed 
information about new features added to the 
products with each new version can be accessed 
through webinars on the platform.

Logo advances its current product portfolio in accordance with the customer needs, new 
trends and technological developments in order to achieve a strong performance with 
its current products within the scope of Horizon 1, which is the first pillar of its “Three-
View Horizon“. Logo puts forward developments and improvements in accordance with 
the recommendations from Logo’s customers,business partners and from within the 
company. 60% of the R&D budget and efforts is channelled towards the Horizon 1 work.
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Most widespread sales and distribution 
network in the industry

Logo provide services to enterprises through its 
extensive sales and distribution network in Turkey 
and also in the Middle East and the Caspian 
region.

Logo partnership model enables the definition 
of the business partners’ status according to the 
segments of the current products. This model 
consists of;

• Authorized Dealers, which provide their services 
by using the Logo Start, GO 3, and CPA Plus 
products in the SME segment,

• Competency Centers, which provide their 
services by using the Logo j Platform, Tiger 3 
and Tiger 3 Enterprise products in the corporate 
segment,

• Solution Partners, which develop applications 
by using Logo technologies,

• Authorized Training Centers, which provide 
professional training by using Logo products

Logo Partners providing services for Logo Start, 
GO 3, CPA Plus products are defined as Authorized 
Dealers, Select Authorized Dealers, and Elite 
Authorized Dealer. Logo Partners, serving with 
Logo j Platform, Logo Tiger 3 and Tiger 3 Enterprise 
products are differentiated with Elite status and 
Premier status.

The business partners are classified according to 
the product segments and they have different 
responsibilities and advantages. The business 
partners in the same segment are categorized 
in terms of the time spent in previous status, 
number of certified employees, turnover target 
and growth potential. 

The partnership structure in the Logo Netsis 
product family is organized in two categories: 
Corporate Solution Partners and Solution Partners, 
which also have Authorized Dealers reporting 
to them. In the existing channel structure, the 
Corporate Solution Partners, the Solution Partners 
and the Authorized Dealers undertake the sales of 
Logo Netsis 3 Integrated and Logo Netsis 3 Standard 
products, as well as Logo Netsis 3 Enterprise 
according to their certification. The Partnership 
status is classified based on the business volume 
(target size), financial status and the number of 
certified employees.

Logo Netsis product groups involve Logo Netsis 3 
Integrated available in the SME segment and Logo 
Netsis 3 Standard and Logo Netsis 3 Enterprise 
products available in the corporate segment.

The Channel Management model specialized in 
different product groups allow each potential 
customer to meet Logo’s expanding range of 
solutions at the right spot. Conducting corporate 
projects with multiple business partners 
transforms projects into a collaborative model. 
The system standardizing the Enterprise Project 

As the market leader in the ERP sector in terms of number of customers, Logo has an 
ever-growing channel structure in a very wide region, thanks to its qualified business 
partners, its R&D investments, vast sales and marketing experience. This widespread, 
knowledgeable and experienced distribution network is one of Logo’s most important 
competitive advantages.
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Management and process quality enables Logo 
and its business partners to approach potential 
customers together. This further enhances 
customer trust and business partner confidence. 
Business partners with the support of project 
approach adapts easily to newly released 
products and promote the products to their 
potential customers with greater ease. This allows 
customers to meet new solutions faster.

In 2018, Logo implemented additional campaigns 
supporting customers and solution/business 
partners that participated in the industry 
exhibitions with their own solutions. As a part of 
this cooperation, campaigns were conducted in 
cooperation with organized industrial zones.

Logo strengthened its product related 
communication in 2018 as well. The Success 
Stories Project brought together stakeholders 
from various industries to witness Logo customers’ 
product experiences, needs, insights and the 
benefits of the Logo solutions. This information 
sharing was recorded in video and written format 
for the stakeholders to be inspired by different 
industries and companies, in order to manage 
their businesses more efficiently.

    Business and channel development

The firms that are evaluated as business partner 
candidates within the scope of the “Channel 
Development” are subject to a detailed evaluation 
in terms of market potential in the relevant 
city and district, number of partners, sales 
capacity, certificates, customer satisfaction, 
project resources and customer portfolio. Once 
the evaluation and the required trainings are 
completed, the candidate is accepted into the 
partnership process in accordance with the 
turnover targets. At the end of this process of 
approximately 1 year, the successful candidates 
in terms of new customer acquisition, realization 
of turnover targets, customer satisfaction and 
compliance with Logo’s working principles are 
included into the Logo ecosystem. 

In 2018, the channel development department 
underwent a restructuring process and continued 
to take significant steps in terms of digital 
transformation and technology utilization by 
carrying out its activities with a redefined business 
definition thanks to the incorporation of Vertical 
Solutions and Solution Partnerships.

Significant strategic collaborations were signed 
during the year. Infoteks Cash Register POS was 
integrated with Logo Start and GO3 products. The 
aim of the project was to introduce SMEs that 
have not started the digitalization process yet.

    Customer satisfaction in international markets

Logo has started to focus more on new product 
development activities in the international 
markets. The company has taken the first steps 
towards the specific needs of the markets in the 
Caspian Region as a result of the analysis of the 
International Helpline (INT Helpdesk) records 
received from international partners regarding 
new products.

In 2018, studies were carried out to increase the 
language alternatives in the products in order 
to provide Logo users in different markets with 
the required product support in their mother 
tongue. There has been a focus on the revision 
and improvement of the existing applications 
in Arabic, Russian and Azerbaijani languages. 
Rapid localization works were carried out in pilot 
countries, i.e., Azerbaijan, Egypt and Iraq.

The Online Support Service that makes the 
support team more accessible in all markets has 
been further enhanced by Logo, which puts an 
effort to increase the multilingual support teams 
in line with regional needs.

Logo advances its operations beyond Turkey and 
moves towards becoming a regional powerhouse. 
The company started to prepare the infrastructure 
in order to offer its webinars in English, which 
constitute an important part of training activities 
for customers.

    New dealership structure in international     
    markets

Sales activities of functional and vertical product 
groups such as Doc Place, Mobile Sales and Neon 
have started in some of the markets abroad as 
identified as per customers’ needs. Customized 
LEM Campaigns were organized for customers 
abroad to ensure customer loyalty. In addition, 
infrastructure works for regional franchises in 
these markets were completed.

There was an increased effort in channel 
development activities to tap the growth potential.
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Logo solutions for functional requirements 

During the organizational transformation process 
in 2018, the Human Resources Management, 
Warehouse Management System, Field 
Sales Management, Customer Relationship 
Management and Business Analytics Solutions 
sales teams, which are positioned as functional 
products, have been brought under one roof: 
“Functional Products Sales Team”. The main 
responsibility of the “Functional Products Sales 
Team” is to promote the use of functional products 
and to form ”Functional Business Partners“.

The sales teams of the Customer Relations 
Management (Logo Logo CRM), Warehouse 
Management System (Logo Ocean and Neon), 
Field Sales Management (Logo Mobile Sales), 
Human Resources (Logo j HR, Logo Tiger HR, Logo 
Logo Netsis HR), and Business Analytics (Logo 
Mind Insight, Logo Mind Budget) products have 
been restructured in order to boost penetration. 

The “Functional Business Partner’’ positioning, 
which was implemented for the first time last 
year for the functional products to have expert 
business partners in the channel, was transferred 
to the Functional Sales Team management. 
The Product Owner, Marketing Specialist and 
Sales Specialist of the product line related to 
the Functional Partners, which are determined 
according to different criteria for each product 
line, met periodically throughout the year and 
exchanged views on product development, sales 
and marketing.

As a result of the new structure, it is aimed to 
provide solutions within Logo to the functional 
requirements that arise due to the ever changing 
technology and to enable the customers to 
work with Logo’s ERP systems along with expert 
partners inside an integrated structure by using 
the knowledge and experience gained in the ERP 
product line.

The “Functional Product Management” department was established in 2018 with the 
aim of extending the Logo functional products and establishing a business partnership 
structure in this field.
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Special services for strategic customers

Strategic Customer Management department 
was established under the Channel and Sales 
Operations to serve strategic customers identified 
across Turkey according to specific criteria.

This new department aims to increase customer 
satisfaction by analyzing all the processes of its 
customers. A flawless customer experience by 
offering customized solutions constitutes its 
operating philosophy.

To this end, the department works hard to increase 
customer satisfaction by listening to customers 
through regular visits and helping to solve 
potential problems, while organizing product
based promotional meetings and special activities 
for strategic customers at customers’ site. After 
these meetings and events, the opportunities 
presented to the customers are transformed into 
sales via the active business partner in charge of 
the relevant customer.

As a result of the activities to date, the list of 
strategic customers selected according to specific 
criteria among the existing Logo customers 
constantly expands. In 2018, Strategic Customer 
Management Department was active in 14 different 
industries and in 11 provinces.

The Strategic Customer Management has signed 
new business partnerships by organizing the 
Board of Advisors event with the participation 
of professional management and product 
consultants for Logo and other developers. This 
meeting provided a platform to present significant 
information about Logo products and to develop 
new work models for ERP and Functional 
Product consultants in relation to new projects 

to be developed for Logo products. The Strategic 
Customer Management department, which 
conducts direct relationship management with 
Logo customers, also carries out the coordination 
and necessary activities for the use of internal 
Logo CRM.

   Activities that support digitalization of    
   customers

The Strategic Customer Management department 
contributes to the digitalization of every targeted 
customer in parallel with the innovative, creative 
and high value added economic model envisioned 
by Logo. In this context, a Central Integration 
Management System Project was developed 
specifically for a strategic Logo Tiger Wings 
customer with 300 users and the project started 
with the Logo Special Projects Department. The 
project was developed in order to ensure data 
communication between Logo Tiger system and 
the customer’s information systems, to manage all 
integration requirements from a single point, and 
to create a system, where certain assumptions are 
configurable and expandable. 

Another area of activity of the department is 
to create new references by resolving customer 
dissatisfaction. In this area a sample project was 
conducted for a Logo J HR customer with 12,000 
employees. All the problems experienced by 
the customer were identified and solved by the 
support and software teams to ensure customer 
satisfaction.

Meetings were organized with another strategic 
customer to exchange ideas on how to digitalize 
their processes with Logo products.

Established in 2018, Strategic Customer Management department aims to 
provide customers with a brand experience which they have never had before 
and to create new sales opportunities.
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Digital transformation with right project 
management and based on customer needs

The Support and Projects Unit provides Logo 
customers directly with project and support 
services for Logo j Platform, Logo Netsis, HR and 
other functional products. The unit delivers training 
programs coordinated by Logo Academy and offers 
product presentations to potential customers 
during the pre sales period. The company also 
provides the business partners with support and 
consultancy services for similar projects with the 
same products.

In this context, Logo focuses on improving the 
project and ecosystem processes as well as creating 
reference projects and new service content to 
promote new products and technologies.

The Logo Project Methodology, which was initiated 
in 2016, was completed in 2018 and the first output 
was received. Different project phases and types 
were identified for the process from the pre sales 
to the maintenance period, within the framework 
of this methodology implemented in the projects 
carried out with the business partners. Document 
templates to be used for projects were created. The 
appropriate documents at different phases were 
determined on different scale according to the size 
of project.

Within the scope of this new methodology, projects 
and contracts are monitored on the Logo j Platform; 
internal requests from the project teams are 
handled by the Support Center and e mails are sent 
through Logo Flow to notify about the changes in 
the project portal. Thus, all processes related to the 
project become traceable; the team works with a 
more systematic and sustainable approach. 

In 2018, Logo supported business partners for 
various important customers. In some cases, Logo 
teams provided services directly at the customers’ 
request, and in some other cases, the project 
management was carried out together with the 
business partners.

   An organization attaching importance to    
   digital transformation of its stakeholders

Logo attaches particular importance to contributing 
to the digital transformation of its stakeholders and 
meeting their end to end needs. It develops special 
projects in this field and provides products and 
services according to the needs of customers.

In 2018, a project was executed with the aim of 
providing a common platform to companies in 
different sectors and meeting their needs by 
customizing sector specific developments by the 
company without being constrained with the 
general standards. The project allows Logo to 
provide its services to more than 300 companies of 
customers from a single central platform.

Logo j Platform with 500+ users has been 
implemented together with Logo Flow and Treasure 
Wizard products. The integration with software 
products developed by Logo or the third party 
software was completed through online and offline 
transfers. Various improvements have been made 
in the purchasing, sales and financial processes 
by using the development tool specific to Logo 
j Platform. Within the scope of the project, there 
is a plethora of modules ranging from purchasing 
and sales management, finance and budget 
management, asset and material management 
to e transformation, which supports the digital 
transformation of the customer.

In 2018, another special project carried out directly 
by Logo project teams was a project with a Logo 
j Platform customer with 250 users. The project was 
completed in approximately 18 months and allowed 
the customer to manage its import operations 
through an online system, process customer 
information spread to various dealers on a single 
platform, follow up and report on the import and 
dealer contracts, and monitor the current stock 
information of the dealers. Modules for the dealer 
training, operational efficiency and performance 
monitoring were developed, and approximately 100 
dealers started to use them.

Logo conducts special projects based on both products and services in order to 
meet the needs of its customers in the process of digital transformation in every 
possible way. The company also provides consultancy service to the business 
partners carrying out similar projects.
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A transparent and sustainable approach, 
responsible towards society and environment

Logo is the company with the most customers 
in the Turkish application software market. Since 
the first day, the company’s activities have been 
based on the fundamental values of fairness, 
transparency, accountability and responsibility. 
Logo became the first IT company in Turkey in 
May 2000 to go public in line with the principle of 
transparency. Logo was included in the corporate 
governance index in 2009 and is still traded on the 
BIST Corporate Governance Index and the World 
Corporate Governance Index (WCGI) covering 150 
countries, with a corporate governance rating 
score of 9.11. Logo, the corporate structure of which 
is parallel to the contemporary management 
principles, is one of the leading companies, 
which provide employment to the most women 
managers in Turkey.

Logo is headed towards becoming a regional 
powerhouse and pays utmost attention to create 
durable added value. Due to its role in technological 
transformation, the company provides solutions 
that create added value in many areas such 
as Industry 4.0 and cloud computing, thereby 
helping companies operate more efficiently and 
adapt to today’s competitive conditions. It triggers 
sustainable transformation in both its own 
activities and those of the ecosystem, especially 
in the emerging markets. In line with this, Logo’s 
sustainability strategy focuses on investing in 
the society, the environment and the future of 
the company and contributing to the sustainable 

transformation of the ecosystem with innovative 
products and services.

Logo has been included in the Borsa Istanbul 
Sustainability Index as of November 2017 and has 
prepared its first sustainability report for 2017. The 
priority issues in sustainability reporting were 
determined based on the analysis of sustainability 
management in the software industry and 
business strategies. In this context, the following 
issues were identified: Technology and R&D Power, 
Digital Transformation, Customer Orientation 
and Satisfaction, Business Ethics, Support to the 
Entrepreneurship, Financial Profitability, Social 
Contribution, Customer Confidentiality and Data 
Privacy, Diversity and Equal Opportunities.

In order to increase the employees’ awareness on 
social, economic and environmental sustainability, 
Logo launched its Sustainability Report with the 
participation of various external stakeholders as 
speakers. 

   Logo acts with a sense of responsibility towards       
   the society and nature

In “Turkey’s Most Valuable Brands 2018” research by 
Brand Finance, an independent brand evaluation 
organization, Logo stands out as the leader of the 
IT industry, for carrying out its activities since 
its establishment with a sense of responsibility 
towards the society and the nature.

Logo strives to increase its share in the domestic market and grow in the global markets, 
in order to convert its potential to value as a company established in a country with vast 
local knowledge and experience, which aims to become one of the 10 largest economies 
in the world within 10 years.
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The activities in this context are as follow:

• The April 23rd Logo Children’s Festival, which 
has been repeated for 5 years now as a company 
tradition, brings many creative events together 
from design workshops to dance events, prepared 
for the children of Logo employees.

• As a part of the Anatolian Scholarship project, 
which aims to spread qualified education on a 
grassroots level, two female students from Koç 
University are awarded the Logo Scholarship.

• Being aware of the importance of the business 
world’s efforts in eliminating gender discrimination 
within society, Logo attaches special importance 
to providing equal opportunities and resources 
for its women employees and managers. Women 
constitute 45% of all employees and 30% of 
managers at Logo. The company’s human resource 
policy aims to improve these rates.

• Established in 2006, Logo Sailing Team consists 
of 16 people and has exceeded far beyond a mere 
sponsorship activity, which eventually has become 
a sports club with regular investments. The team 
has been very successful both nationally and 
internationally. Logo Sailing Team constitutes a 
significant part of the company’s support to sports 
and the social impact created in this field. The 
team managed to be included among the top 3 in 
18 out of the 21 races it participated in during 2018 
andattracted special attention by winning the first 
prize in TAYK Mat1010 Trophy and Bosphorus Cup 
2018. In 2018, Logo employees who have shown 
interest were provided with the chance to attend a 
training program, and successful participants have 
had the chance to join the sailing team.

• In 2018, together with theAll Children Are Ours 
Association and begoodtome.com, Logo made the 
dream of 500 students of Kirimli Aslanbey Primary 
School located in Fatih come true by offering them 
a cinema experience.

• On Saturday, September 15th, Logo participated in 
the World Cleanup Day, one of the world’s largest 
civil movements. On the same day along with 
millions of volunteers from all around the globe, 
Logo took part in the cleanup initiative in Istanbul’s 
Belgrade Forest, organized in collaboration 
between Logo and the Let’s Do It! Turkey Platform.

• Within the framework of the Tree Brotherhood 
Project implemented by TEMA foundation for 
3 years now, approximately 14,000 children for 
the first time in their lives learned how to plant 
seeds and dig them in the soil and were exposed 
to nature where they had the chance to make 
observations. In the cities where the project was 
implemented, children grow their own saplings; 
whereas Tema created the Step by Step Children’s 
Memorial Forests in Çanakkale and Balikesir. The 
memorial forest in 2018 was created with the 
contribution of Logo in Edirne. Logo employees 
formed the Corporate Running Team on the 10 
km track at the 40th Vodafone Istanbul Marathon 
on November 11, 2018 and supported the Tree 
Brotherhood Project by joining this marathon 
along with TEMA family.

• On December 5, the World Volunteer Day, Logo 
visited Asim Sürücü Regional Board School located 
in Elazig Maden District in cooperation with All 
Children Are Ours Association and presented 
winter clothing packages to 107 students.

• In Turkey there is a need for 2 million blood units 
per year for emergency cases of sick and wounded 
people due to various reasons. Blood is a fabric 
that cannot be manufactured, and its sole source 
is a healthy donor. Being fully aware of this reality, 
Logo organized a blood donation campaign in 
2018 during which Red Crescent Blood Donation 
Units were established on November 27 in Gebze 
Campus Education B Hall with the help of the 
Izmit Red Crescent Blood Center team.

• Social awareness is evident within the company 
and can be observed throughout the whole 
organization from the highest to the lowest level. 
The board members, managers and employees 
are sensitive to social problems, and most of 
them participate in activities in social areas 
and NGOs. Tuğrul Tekbulut, the founder of the 
company and the chairman of the board founded 
in collaboration with the National Education 
Ministry the “M. Tugrul Tekbulut Information 
Technology Vocational High School”. Also, his 
investments in a plethora of startups stand out as 
the additional benefits on the social side provided 
by the company.

• Total donations for 2018 was 166.897 TL.
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At the same time, the review of the infrastructure 
and design has been launched in order to create 
a digitally smart building. The efforts towards 
developing leaders from within Logo have been 
redefined around the objective of increasing 
the leadership capacity. The coach leadership 
model has been applied to serve this purpose 
and the first module of the leadership program 
was implemented. The employee satisfaction 
survey results were evaluated, and special efforts 
were made to reduce the turnover among high 
performing employees.

In addition, the competency revision and the 
potential indicators were completed for the 
revision of the performance evaluation system. 
Workshops on cascading the objectives were 
planned. A simplified competency set, a potential 
indicator set and a rating scale are available to 
be implemented in the new 2019 performance 
period.

On the employer brand side, the required 
definitions, the announcement of these definitions 
within and outside the company, the review of 
communication and social media standards, and 
the creation of action plans in accordance with 
the evaluation of the results of the corporate 
reputation and employee commitment survey, 
were provided.

   Organizational transformation

In the second half of 2018, HR management was 
restructured as the Human and Organizational 
Transformation department, supported by the 
creation of the “Center for Excellence” and the 
Organizational Development and Learning and 
Development (L&D) functions. New departments 
formed within the framework of this structure: 
1. Organizational Development 2. Wages, 

Rewarding and Employee Relations 3. Learning 
and Development (L&D) 4. Administrative Affairs, 
Building Management, OHS. The 5th department, 
‘Employer Branding and Internal Communication’ 
continued to strengthen its presence. The purpose 
of this re structuring was to establish the right 
expertise in international standards to enable us to 
see Employee Experience at the heart of every move.

In the course of 2018, Logo renewed its competence 
model in this field. 50 employees from all 
organizational levels attended 6 workshops, 
which were organized across all locations. The 
new competence set was designed in a way to 
meet the changing and evolving needs of Logo.

The “Employee Loyalty Survey” was conducted 
for the first time in Logo in cooperation with 
an international consultancy company. The 
participation rate was 92%. The results revealed 
that 88% of the employees are proud to work 
at Logo and 85% of them states that they would 
recommend Logo as an employer to others.

This year signaled significant changes in the 
conceptual and systemic dimensions of the 
performance evaluation approach. For the first time 
each Logo employee conducted a self assessment. 
By becoming directly involved in the process and 
using the performance module, Logo employees 
have been eventually delivered valuable feedback, 
which in its turn contributed to rendering the 
system more user friendly and simple.

   Selection and placement system

In Logo, the selection and placement process 
aim to identify and recruit the most suitable 
candidates based on the criteria of corporate 
culture, company objectives and position specific 
competencies. The equal opportunities principle 
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leads the recruitment process during which, 
evaluations are made exclusively on the basis of 
past knowledge and experience; disregarding any 
discrimination on gender, nationality, religion, 
ethnic origin, marital status, or sexual orientation. 
In this context, during the recruitment process 
candidates are assessed with the General Ability 
Test and Personality Inventory applications. These 
tools are used in collaboration with experts and 
professional companies.

In 2018, Logo recruited new personnel to fill 
newly created roles and the expansion of many 
departments. A total of 152 people joined the 
Logo family throughout the year. 45% of the new 
recruits were women. The recruitments in Logo, 
eLogo, and Logo SME Digital companies were 
mainly focused on product development and 
sales teams. By the end of the year, the number 
of employees increased by 15% compared to the 
previous year.

Over the year, 58 university and 6 high school 
student volunteers participated on behalf 
of Logo on the career days of 9 universities 
including Boğaziçi University, İTÜ, Gebze 
Technical University, Ege University, Dokuz Eylül 
University, Bilkent University, METU, and Celal 
Bayar University. At these events, students had 
the chance to visit the Logo stands, which were 
established to attract young talents to the Logo 
family and receive information on the recruitment 
process and career opportunities.

During the candidate search process, vacancies 
were published in various recruitment portals, 
on the corporate website, intranet and LinkedIn 
social media account. During the year, 44,000 
job applications were received through all these 
channels. Logo received the kariyer.net “Respect 
for Human Award” for demonstrating a 99.87% 
personalized response rate and an average 
response time of 5 days to the 43,634 applications 
received via kariyer.net site and successfully 
closing 91 job openings.

In 2018, digitalization in the selection and 
placement process has been prioritized, and 
many activities were carried out to complete the 
digitalization of the operational processes. Progress 
was made towards creating efficient systems, which 
facilitate the process and save time. 

The necessary arrangements have been made 
to ensure a pleasant experience for candidates 
throughout the recruitment process. In this 
context, an online interview tool has been actively 
introduced. This tool enables the candidates to 
attend an online interview upon a professional 
invitation by connecting from wherever they are 
located at. These interviews can also be reviewed 
by the executives, which leads to a shorter 
evaluation process.

In order to render HR management more efficient 
so that it does not fall behind in the increasing 
competition, which comes hand in hand with 
digitalization and technological developments, all 
HR related processes have been revised in a way 
that ensures their contributing added value to the 
business.

With the j HR product, which is actively used in 
the selection and placement process, operational 
processes and all records are executed through 
this system.

   Wages and compensation system

The Logo compensation management system is 
implemented within the framework of job grades 
independent from the person and at the same 
time based on a job evaluation system by taking 
into account the technology industry employment 
market. In 2018, the compensation management 
system was reviewed and benchmark studies 
with the industry practices were carried out. This 
process led to the formation of 4 different business 
families, where the roles with common features 
clustered together. Competitive compensation 
policies suitable for these job families were 
determined.

The parameters for the compensation 
management system have been expanded to 
include the newly created business family groups 
and the annual performance at the employee 
level and the business level. Thus, a competitive 
compensation policy was created according to 
the qualifications and the job size. The company 
success coefficient, the individual performance 
coefficient and the job grade coefficient have been 
incorporated into the new annual performance 
bonus calculation model. This new model 
contributed to the creation of a new transparent 
bonus policy, which provides internal equality.
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The output of the transformation activities carried 
out in the HR processes was the following steps in 
the wage and compensation management: 

• The compensation and benefits policy is based 
on the competencies, duties, responsibilities, 
training, and work experience of the employees.

• The process is updated once a year by taking 
into consideration the internal balance and is 
managed by using the internationally accepted 
Hay system, which makes fair and balanced 
market comparisons at the position level. 

• Annual wage increases are prepared based on 
these evaluations to be valid as of January each 
year.

• The basis of the compensation management 
system is the job evaluation system.

• The job grades are defined based on the job 
evaluation system according to the job size, 
regardless of the title and the person.

Within the scope of ‘wage and side benefits’, the 
Cash Advance System in Installments was created 
for the needs of the paid military service and 
other life cycle needs. In addition, during the 21
day period, wage and side benefits are preserved. 
In order to ensure work and life balance, the 
company continuously develops more sensitive 
internal communication applications. As of the 
academic year 2018 2019, the employees who are 
parents are entitled to a half day off on the first 
day of school.

In addition, the LEAP Employee Support Program 
ensures that employees and their families receive 
reliable support from experts, 6 times a year on a 
face to face basis and 24/7 support call center, for 
any difficulties they may face in their professional 
and private lives. In addition to the individual 
interviews, expert psychologists visit the company 
7 times a year and provide seminars on issues such 
as communication, parental behavior, motivation 
and anxiety for success, and answer questions of 
the employees.

The LEAP caters the needs in the topics of 
psychological counseling; medical advice; 

marriage, family, child and adolescent counseling; 
mother and baby program; legal, financial and 
regulatory consultancy; training consultancy, 
wellness program, and concierge consultancy.

Compensation systems were revised during 
the HR processes digitalization, which played 
an instrumental role in the increase of the 
technology utilization rate.

   Internal communication

The internal communication efforts revolved 
around the development of contemporary 
communication approaches and strategies, and 
the creation of communication channels, content 
and applications.

A Starbucks “On the Go” stand, which was the 
employees’ first choice, was placed at the Gebze 
campus since the closest Starbucks from the 
campus was quite far. In the survey, which was 
conducted after the stand was established; the 
satisfaction level reached 97.5 %.

Employee oriented activities such as the 2018 
Vision Meeting were carried out, which brings all 
the employees together and helps to strengthen 
their communication. In this event managers 
briefed the employees about the company’s 2018 
vision and strategies, enhancing the employee 
awareness on the shared objectives and new 
approaches for 2018. 

As an employer brand, Logo managed to reach 
more than 1,000 students through participating 
in career activities. “Life” content has been created 
with LinkedIn for the employer brand corporate 
page. Logo Software Career Page has been created 
in Instagram, for it is the most widely used social 
channel among every age group. This Instagram 
account has become the new platform where 
applications and the company’s internal and 
external activities have been shared.
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A more digital infrastructure

The Logo Information Technologies team’s efforts 
revolve around the aim of creating a competitive 
advantage to all Logo business units thanks to 
up to date information technologies. The team 
aims to provide infrastructures which ensure the 
digitalization in business processes required by 
the modern era and the market, to ensure that 
the expenditures in this area remain at the most 
affordable prices with a controlled IT budget, to 
offer IT services within the ITIL (Information 
Technology Infrastructure Library) and to spread 
this approach throughout the company.

The company’s data and server platform 
also has the infrastructure to support digital 
transformation. In addition to the Gebze campus, 
Logo strengthens each year its infrastructure with 
over 200 virtual servers, storage areas, memory 
and processors thanks to its latest technologies in 
3 operators and 4 data centers. It also utilizes the 
most up to date software and systems to improve 
its security and continuity infrastructure and 
operational efficiency.

Within the efforts to maintain compliance with 
GDPR (General Data Protection Regulation) and 
KVKK (Personal Data Protection Law), an inventory 
of the stored data was compiled, in addition 
to designing more secure and efficient data 
processing and storage structures.

Logo completed the “New Generation Data 
Center” project, which was co designed by Logo 
and the leading service and infrastructure 
providers in Turkey. The customer data hosted 
on Diva platform, e Logo services and Logo Logo 
j Platform have started being stored on 2 operators 
and 3 data centers, thus ensuring uninterrupted 
service even in case of a disaster.

The equipment currently used by all of the 
employees was renewed with more efficient, 
safer, and more environmentally friendly versions. 
Thus, the job performance of the employees has 
been increased while the energy consumption has 
been reduced.

At the corporate level, there were efforts to 
integrate the companies that joined the group 
with Logo and to align their business processes. 
While providing efficiency and high performance 
in the supported internal processes, solutions 
were developed in order to increase the 
digitalization level in corporate business processes. 
Furthermore, monitoring the data consistency 
and correct reporting across all platforms allowed 
for the minimization of possible risks. Up to date 
technology and methodologies were adopted in 
the software processes.

Logo keeps up with the scientific and technological developments in the world and reflects 
these developments with an innovative approach, specific to its business processes; and 
continues its journey of sustainable development and digital transformation with great 
success. In this sense, based on the principles of information security, high accessibility 
and business continuity, Logo pays the outmost importance on Operational Excellence 
for itself and its stakeholders.
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The most preferred digital transformation 
solution partner of Turkey: eLogo

eLogo provides end to end solutions for the 
digitalization of its customers thanks to the power 
it has gained from over 30 years of experience in 
the sector, and guides the digital transformation 
process of companies. These solutions reduce the 
costs related to paper, printing, archiving, labor 
and distribution, decrease the operational burden 
of financial processes and ensure data security 
during the digital transformation process.

Thanks to its innovative and customer oriented 
approach, eLogo works with customers, and 
monitors their experiences on an end to end 
basis. Thus, the company improves its products 
both in terms of functional features and user
friendliness.

eLogo continues its endeavors to reinforce its 
leadership by increasing its preferability rate and 
by offering value to its customerswith its team 
that is competent in training and support and 
that is always in the field combining expertise and 
reliability of Logo with youth and dynamism.

Providing e Invoice, e Archive, e Ledger, 
e Dispatch and storage services approved by the 
Revenue Administration (GİB), eLogo provides 
services to companies that use the enterprise 
solutions of both Logo and other software firms. 
The services are complemented with value
added services such as e Collection, e Statement, 
e Settlement.

Recently, e commerce constitutes one of the main 
focus areas of eLogo. For large scale companies 
with their own e commerce sites, solutions that 

facilitate the billing processes and accelerate 
the collection processes with logopay payment 
system are provided. Companies that use eLogo 
services such as Chat and Chatbot provide a better 
experience for their customers.

In addition, the e commerce portal was launched 
in 2018, enabling micro SMEs, which do not use 
enterprise application solutions to easily connect 
to their markets, open their product cards, follow 
up their orders and issue their invoices on a 
digital platform. On this portal, users can follow 
their orders from a single platform and issue and 
track their invoices in a digital environment.

eLogo prepared the first e Dispatch, which was 
introduced by regulations, transferring the 
Delivery Note from paper to the digital platform. 
The companies, which adopted this application, 
can monitor the dispatch list between them in a 
digital environment. Almost half of the customers 
who use e Consignment in the market today are 
eLogo customers.

The relevant processes can be managed quickly 
and safely with eLogo Environment, Health and 
Safety Management, approved by the Ministry 
of Labor and Social Security, which is the new 
solution in product suite developed to cater the 
customer needs.

The e Producer Receipt solution, which was 
introduced in February 2018, allows the transfer of 
producer receipts for non taxpayer farmers to the 
digital environment, thus providing a significant 
amount of time and cost savings.

eLogo, the most preferred digital transformation solution partner of Turkey, started 
as an integrator and continues as an e-service company by offering industry solutions 
based on the needs of the market and its customers.
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Value Added Ventures

53

    Logo Ventures

As one of the corporate venture funds of Turkey, 
Logo Ventures was founded in the second half 
of 2017 with 20% shareholding of Logo with a 10 
million TL investment. Actus Asset Management 
A.Ş. Logo Ventures Private Equity Investment Fund 
manages private equity investments of Logo, by 
conducting high risk venture capital investments 
in the form of debt, equity or combination of 
both or by similar means in promising technology 
companies that do not have a proven technology 
or a business model during their incubation 
period. Accordingly, the fund aims to create long
term value by ensuring these companies to reach 
their growth targets through strategic support 

in addition to financial investment. Supporting 
initiatives with technological sophistication, 
particularly in the B2B area, by means of 7 digit 
financial investments, as well as the exchange of 
strategic contributions in terms of governance, 
will play a valuable role in closing a major gap 
in the ecosystem. In 2018, Logo Ventures invested 
USD 500,000 in V Count, an enterprise, which 
produces hardware and develops software 
that can be used in many sectors, from retail 
to exhibition management, and from airports 
to libraries. V Count Solutions include People 
counting, Heatmap analysis and Cashier queuing 
analysis. Logo Ventures will continue supporting 
entrepreneurs in order to empower them and 
allow different ideas to flourish.

Logo Yazılım 2018 annual report

O
p

e
ra

ti
o

n
s 

in
 T

u
rk

e
y

    Logo KOBİ Dijital

A 100% subsidiary of Logo, Logo KOBI Dijital 
Hizmetler A.Ş. (SME Digital Services), was 
established in 2017 with the aim of developing 
cloud based software and service based micro 
services for small scale companies such as 
individual consultants. Logo KOBI Dijital Hizmetler 
delivers information technology services to 
companies and individuals through its web based 
and mobile technologies.

Logo İşbaşi introduced in 2018 was developed 
with the 34 year experience of Logo with the aim 
of increasing the efficiency of small businesses 
through mobile solutions. As the first and only 
voice commanded invoice application of Turkey, 
Logo İşbaşi helps issue sales invoices in seconds 
using the invoice templates saved in the system. 
This mobile application allows issuing invoices 

automatically through voice commands. Logo 
İşbasi offers features such as instant invoicing, 
saving, sending and printing on the internet 
or mobile applications. The voice invoice
editing feature available on the Android and 
iOS platforms enables companies to act rapidly 
and supports their adaptation to the digital 
transformation. In 2018, the company added pre
accounting procedures such as e invoice, payables 
/ receivables tracking, collections, cash and bank 
tracking to Logo İşbaşi. In order to increase 
brand recognition, 4 completely free of charge 
micro applications were launched including VAT 
calculation, Motor Vehicle Tax calculation, rent 
income tax calculation, and monthly / annual 
salary calculation from net to gross and vice versa. 
5 applications with voice command feature have 
been downloaded to more than 100,000 mobile 
phones and have been used more than 10,000 
times per month.





















































1.2. Terms of reference of the board of directors

The Board of Directors is authorized to manage, 
represent, and bind the company, as well as make 
the decisions on any matter except the issues, on 
which the General Assembly has been exclusively 

authorized to resolve pursuant to the Turkish 
Commercial Code, the Capital Market Law, and the 
Articles of Association. The duties undertaken by 
the board members in Logo Group companies and 
in other companies do not cause any conflict of 
interest with their board membership position.

The Board of Directors meets upon the invitation 
by the chairman as required. During the absence 
of the chairman, the invitation is to be made by 
the deputy chairman. Any board member may 
invite the Board of Directors for a meeting with 
a written request made to the chairman. The 
agenda for the periodic or ad hoc board meetings 
is prepared by the board secretary in coordination 
with the chairman and the deputy chairman. 
The financial and legal affairs department and 
the executive management secretary facilitate 
the communication among the board members 
in respect of the meetings. The date and agenda 
of the board meetings is notified seven days in 
advance by registered letter, telex, fax or electronic 
mail. The Board of Directors meets and resolves 
at the headquarters of the company. If deemed 
necessary the chairman may invite members for a 
meeting in a place other than the headquarters of 
the company or in a place abroad.

The meeting quorum of the Board of Directors 
including the postponed meetings is established 
upon the attendance of at least 5 (five) members. 
Affirmative votes of at least four board members 
are required for the board to resolve (including 
the postponed meetings), save for and without 
detriment to the board resolutions that require 
affirmative votes of the independent board 
members as per the Capital Markets Regulations 
and the Principles of Corporate Governance.

No board member has the right of veto, or a 
privilege or a special voting right in case of 
equality of the votes. Each member of the Board 
of Directors has one vote including the chairman 
and no board member has a weighted voting 
right.

In 2018, the Board of Directors has convened 17 
times in total. In the reporting period, there was no 
dissenting vote, reasons for which were required 
to be recorded in the minutes, submitted to the 
independent auditors in writing or announced to 
the public.

Meeting minutes, which are considered as trade 
secrets shall not be disclosed to the public. 
However, the material issues that are resolved in 
the meeting are publicly announced through a 
material event disclosure statement. The material 
board resolutions are also disclosed on the 
company’s website.

The board resolutions, which involve material 
transactions or related party transactions, 
require affirmative votes of the majority of the 
independent members pursuant to the Corporate 
Governance Communiqué II 17.1 of the Capital 
Markets Board. The company has a directors and 
officers’ liability insurance policy for potential 
losses that might occur as a result of a fault by the 
board members.

   Other duties of the members of board
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1.3. Number, structure and independence of board 
committees 
The terms of reference of the board committees 
were prepared and the relevant units were 
assigned with the duty to follow up. The Audit 
Committee provided opinion to the Board of 
Directors on the appointment of the independent 
auditor, the audit of the financial statements 
and the financial situation of the company. The 
Corporate Governance Committee evaluated 
the amendments to the Articles of Association, 
compliance with the Principles of Corporate 
Governance and the investor relations activities. 
The Risk Committee provided opinion in the 
meetings of the Board of Directors.

The Audit Committee, the Corporate Governance 
Committee, and the Risk Committee provided a 
significant contribution to the company in terms 
of improving the corporate governance practices 
and ensuring that the financial statement 
is accurately and transparently prepared in 
compliance with the regulations. The Nomination 
Committee and the Remuneration Committee 

were also established pursuant to the CMB 
Principles on Corporate Governance.

The committee members are elected mostly 
from among the non executive members and 
independent members of the board. Only 
independent members serve as the chairperson of 
the committees. Since there are two independent 
members, the same individuals have to serve 
on multiple committees. The procedures to be 
followed by the committees were specified in the 
terms of reference disclosed on the website of the 
company and Public Disclosure Platform. Both the 
Chairman and the member of the Audit Committee 
were appointed from among independent 
members. The chairpersons of other committees 
are also independent board members and their 
members were elected mostly from among 
the non executive members. Qualifications of 
committee members are presented to the Board 
of Directors section of the annual report and the 
company website.

   Terms of reference of committees

Duties and operating principles
Purpose
The Audit Committee was established with a 
Board of Directors resolution in accordance with 
the Capital Market Board’s Communiqué II
17.1, in order to assist the Board of Directors in 
fulfilling its financial and operational duties. The 
Audit Committee supervises the execution and 
monitor the efficiency of the accounting system 
of the company, the audit and the disclosure of 
the financial information and the internal control 
system.

Authority and scope
The Audit Committee;
• Verifies the accuracy and transparency of 
financial statements, footnotes and other 
financial information, and their compliance with 
the legislation and international accounting 
standards, and informs the Board of Directors in 
writing by taking the opinion of the independent 
audit company. 
• Investigates the independence and qualifications 
of the independent audit firm and its employees 
on behalf of the Board of Directors. 

Mümin Cengiz Ultav  Chairman
Kutlu Kazancı  Member

Audit 
committee
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• Monitors the accounting system of the company, 
the public disclosure of financial statements, and 
the effectiveness of the independent audit and 
internal control systems;
• Oversees the appointment of the audit firm, 
preparation of audit agreements, and initiation of 
the audit process and all activities related to the 
external audit process; 
• Evaluates and resolves any complaint from 
within or outside the Company regarding 
accounting practices, the internal control system, 
or independent audit; and
• Reviews the measures taken for compliance with 
the legal and internal policies of the company.

The Committee shall advise the Board of Directors 
within its scope of responsibilities. Final decisions 
ultimately rest with the Board.

Committee structure
In accordance with the CMB Communiqué II 17.1 
on Determination and Implementation of the 
Principles of Corporate Governance, all members 
of the Audit Committee shall be independent 
board members. The Committee members 
shall be determined each year at the first board 
meeting following the Ordinary General Assembly 
meeting.

Committee meetings and reporting
The Audit Committee shall convene at least every 3 
months and submits the outcome of the meeting 
to the Board of Directors.

The Audit Committee shall produce minutes of its 
proceedings, which shall be signed and properly 
filed by the Committee members.

The Committee shall inform the Board about 
matters within its scope of responsibility.

Responsibilities
a) Financial Statements and Announcements
• The Audit Committee shall monitor whether 
financial statements and their explanatory notes 
are prepared in accordance with the applicable 
accounting standards upon receiving the opinion 
of the external audit firm and the responsible 
executives.

• The Audit Committee shall review the annual 
report disclosed to the public and ensure the 
accuracy and consistency of the information 
included in the report to the extent of its 
knowledge.
• The Audit Committee shall review the changes 
in the accounting policies, internal control system 
and the regulations, which would materially 
impact the financial statements of the Company 
and report the same to the Board of Directors.
• The Audit Committee shall review significant 
accounting and reporting issues as well as legal 
matters, and their potential impact on the 
financial statements.

b) Independent Audit Firm
• The Audit Committee is responsible for 
evaluating the external audit firm to be appointed 
and monitoring their activities and signing of the 
agreement.
• The Appointment or replacement of the external 
audit firm, initiation of the audit process, and 
review and evaluation of the audit firm’s activities 
shall be conducted under the monitoring of the 
Audit Committee.
• The Audit Committee shall review the scope and 
process proposed by the audit firm and informs 
the Board of Directors about the matters that 
impede the efficiency of the same.
• The Audit Committee shall assess the external 
auditor’s independence.
• The Audit Committee shall ensure that the 
information regarding material issues identified 
by the external auditor and the recommended 
actions obtained and discussed in a timely 
manner.
• The Audit Committee shall review and approve 
the fees and compensation provided to the 
external auditor.

c) Compliance with Legal Requirements
• The Committee shall ensure that the activities 
of the company are conducted in accordance with 
the legal requirements and internal regulations, 
and identify procedures to be applied in case of 
non compliance.
• The Audit Committee shall evaluate complaints 
received regarding the accounting system, internal 
control system and the external audit process, on 
a confidential basis.
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Duties and operating principles
Purpose
The Corporate Governance Committee monitors 
whether the company follows the corporate 
governance principles, determines the reasons 
and any conflict of interest due to non compliance, 
offers mitigating to the Board of Directors, and 
supervises the Investor Relations Department.

Authority and scope
The Committee shall arrange for periodic reviews 
of the terms of reference and recommend 
changes, if needed, to the Board of Directors. The 
final decision ultimately rests with the Board of 
Directors.

The corporate governance committee; 
a) Improves the corporate governance principles, 
facilitates their adaptation and implementation 
within the Company;
b) Conducts the annual corporate governance 
evaluation of the Board of Directors and presents 
a report to the approval of the board in this regard;
c)  Oversees the activities of the Investor Relations 
Department; and
d) Makes recommendations on the functioning 
and effectiveness of the Board of Directors and its 
committees;

M. Cengiz Ultav  Chairman
M.Tuğrul Tekbulut  Member
Murat Erkurt  Member

Orhan Ayanlar  Member
Canan Şenkut  Member

Corporate 
governance 
committee

The Nomination Committee;
a) Establishes a transparent system to identify, 
evaluate and train appropriate nominees to the 
Board of Directors and developing related policies 
and strategies;
b) Arranges for periodic reviews of the structure 
and efficiency of the Board of Directors and 
recommending changes thereto;

c) Establishes and reviews the approach and 
practices for the evaluation of performance and 
career planning of the board members and the 
executive team.

M. Cengiz Ultav  Chairman
M.Tuğrul Tekbuluk  Member

Murat Erkurt  Member
Orhan Ayanlar  Member

Nomination 
committee

Remuneration committee;
a) Advises the board on the framework for 
remuneration of the members of the board and 
the executive team in line with the long term 
objectives of the company;
b) Determines compensation criteria for the 
board members and the executive team according 
to the company and the individual performance 
(Stock options and payment schedules based 
on the company’s performance are not applied 
to the remuneration of the independent board 
members);
c) Advises the board on the compensation 
packages of the members of the board and the 
executive team based on achievement of the 
relevant criteria.

Structure of the committee
a) The committee shall be established as per 
the Articles of Association of the company. The 
Committee shall consist of at least two members.
b) The chairperson of the committee shall be 
appointed from among the independent board 
members.
c) If the committee comprises two members, both 
of them if more than two members the majority 
of them shall be appointed from among the non
executive Board members. The CEO, the general 
manager, and the CFO cannot be appointed to the 
committee.
d) The Committee may obtain a professional 
opinion from specialist advisors if necessary.
e) The Committee members shall be determined 

M. Cengiz Ultav  Chairman
M.Tuğrul Tekbulut  Member 

Murat Erkurt  Member
Orhan Ayanlar  Member

Remuneration 
committee
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Duties and working principles
Purpose
The Risk Committee identifies the risks that 
might endanger the existence, development, 
and continuity of the company, implements the 
required measures and conducts risk management 
related studies, and reviews the risk management 
systems at least once a year.

Authority and scope
The Risk Committee;
a) Establishes effective internal control systems 
to determine, evaluate, monitor and manage 
significant risks and their likelihood and 
magnitude, which would affect the company in 
achieving its objectives;
b) Integrates the risk management and internal 
control systems to the corporate structure and 
monitors their effectiveness; 
c) Ensures that the company’s risk management 
and internal control systems measures and 
reports on the risk factors and that these risk 
factors are taken into account by decision making 
mechanisms,
d) Reviews its terms of references periodically 
and, if necessary, advises the board on required 
changes, if necessary. The ultimate responsibility 
with respect to the final decision rests with the 
board.

Committee structure
a) The committee is established in accordance 
with the Articles of Association of the company.
b) The committee consists of at least two 
members. The chairman of the Committee is 
elected from among independent directors. The 
CEO / General Manager cannot become a member 
of the Committee.
c) The committee may receive opinion from 
independent specialists on matters that they find 
necessary.
d) The committee members shall be determined 
each year at the first board meeting following the 
ordinary general assembly meeting. 
e) The committee shall convene with the 
attendance of one plus half of its members and 
take decisions by the majority of the votes.
f ) The secretary of the Board of Directors serves 
also as the secretary of the Risk Committee. 

Committee meetings and reporting
a) The Risk Committee meets at least once every 
three months and presents the outcome of the 
meeting to the Board of Directors.
b) The committee ensures that the Board of 
Directors is informed about the issues, which are 
within the scope of the committee’s authority and 
responsibility.
c) The board secretary is responsible for taking 
the minutes and filing the proceedings and 
resolutions of the committee. 

each year at the first board meeting following the 
Ordinary General Assembly meeting.
f ) The committee shall convene with the presence 
of the majority of its members and make decisions 
by a majority of the votes.
g) The board secretary serves also as the secretary 
of the Remuneration Committee.

Reporting responsibility
a) The Remuneration Committee shall convene as 
it is required to perform its duties.
b) The committee decisions shall be reported to 
the Board of Directors.
c) The Board secretary is responsible for taking 
the minutes and filing the proceedings and 
resolutions of the meetings.

Kutlu Kazancı  Chairman
S. Leyla Tekbulut  Member

Audit Committee: 5
Corporate Governance Committee: 4
Nomination Committee: 1

Remuneration Committee: 1
Risk Committee: 6

Risk 
committee

The number of committee meetings held in 2018 is presented below: 
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4. Dividend distribution

The Articles of Association does not include any 
privilege in terms of participating in the company’s 
profits. The Board of Directors annually reviews 
the dividend distribution policy. A balanced and 
consistent policy with respect to the interests 
of the investors and the company is applied for 
dividend distribution as per the Principles of 
Corporate Governance The dividend distribution 
policy is prepared by the Board of Directors, 
taking into consideration the general economic 
conditions, long term investment, financing 
business plans as well as the profitability of the 
company. Up to 55% of the distributable net profit 
for the period calculated in accordance with 
Turkish Commercial Code and CMB regulations 
and the Articles of Association shall be distributed 
to the shareholders. Dividend distribution shall be 
made in cash or as capital increase by bonus issue 
or partly in cash and partly as capital increase by 
bonus issue. If the amount of the dividends is less 
than 5% of the paid in capital, the corresponding 
amount in question shall be retained in the 
company. 

On March 19, 2018, the Board of Directors resolved 
to propose to the General Assembly not to 
distribute dividends from the main shareholders’ 
net profit of 49,929,767 TL, which were calculated 
in the financial statements for the reporting 
period between 01.01.2017 and 31.12.2017, by 
deducting the “tax expenses” and the “primary 
reserve” from the profits and then adding up the 
amount for “donations”. The financial statements 
were prepared pursuant to the International 
Financial Reporting Standards pursuant to the 
CMB Communiqué II 14.1 and audited by PwC 
Independent Audit Accounting and Financial 
Advisory Firm. Due to market projections, long
term company strategy, investment and financial 
policies, the board proposed to the shareholders 
at the General Assembly Meeting not to distribute 
any dividend and retain the profits within the 
company.
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Corporate governance information form
1. Shareholders

1.1. Facilitating the exercise of shareholders rights

The number of investor meetings (conference, seminar/etc.) 
organised by the company during the year

4 conferences and 107 meetings

1.2. Right to obtain and examine ınformation

The number of special audit request(s) None

The number of special audit requests that were accepted at the 
General Shareholders' Meeting

None

1.3. General assembly

Link to the PDP announcement that demonstrates the information 
requested by Principle 1.3.1. (a-d) 

https://www.kap.org.tr/tr/Bildirim/669348

Whether the company provides materials for the General 
Shareholders' Meeting in English and Turkish at the same time

Yes, provided

The links to the PDP announcements associated with the 
transactions that are not approved by the majority of independent 
directors or by unanimous votes of present board members in the 
context of Principle 1.3.9

There is no such transaction

The links to the PDP announcements associated with related party 
transactions in the context of Article 9 of the Communique on 
Corporate Governance (II-17.1)

There is no such transaction

The links to the PDP announcements associated with common 
and continuous transactions in the context of Article 10 of the 
Communique on Corporate Governance (II-17.1)

There is no such transaction

The name of the section on the corporate website that 
demonstrates the donation policy of the company

For Investors-Corporate Governance-Policy

The relevant link to the PDP with minute of the General 
Shareholders' Meeting where the donation policy has been 
approved

https://www.kap.org.tr/tr/Bildirim/677325

The number of the provisions of the articles of association 
that discuss the participation of stakeholders to the General 
Shareholders' Meeting

None

Identified stakeholder groups that participated in the General 
Shareholders' Meeting, if any

Shareholders and employees

1.4. Voting rights

Whether the shares of the company have differential voting rights No

In case that there are voting privileges, indicate the owner and 
percentage of the voting majority of shares.

-

The percentage of ownership of the largest shareholder 33,56%

1.5. Minority rights

Whether the scope of minority rights enlarged (in terms of content 
or the ratio) in the articles of the association

No

If yes, specify the relevant provision of the articles of association -

1.6. Dividend right

The name of the section on the corporate website that describes 
the dividend distribution policy

For Investors-Corporate Governance-Policy

Minutes of the relevant agenda item in case the board of directors 
proposed to the general assembly not to distribute dividends, the 
reason for such proposal and information as to use of the dividend

Not to distribute dividend and keep the 
profit within the company as per our 
dividend policy approved at the General 
Assembly dated 16 April 2018, market 
expectations, long-term corporate strategy, 
investment and financing policies.

PDP link to the related general shareholder meeting minutes  in 
case the board of directors proposed to the general assembly not 
to distribute dividends

https://www.kap.org.tr/tr/Bildirim/677325
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2. Disclosure and transparency 
2.1. Corporate website
Specify the name of the sections of the website providing the 
information requested by the Principle 2.1.1.

For Investors section

If applicable, specify the name of the sections of the website 
providing the list of shareholders (ultimate beneficiaries) who 
directly or indirectly own more than 5% of the shares.

For Investors-Corporate Governance

List of languages for which the website is available Turkish and English
2.2. Annual report
The page numbers and/or name of the sections in the Annual 
Report that demonstrate the information requested by principle 
2.2.2.
a) The page numbers and/or name of the sections in the Annual 
Report that demonstrate the information on the duties of the 
members of the board of directors and executives conducted out of 
the company and declarations on independence of board members 

Board of Directors and Executive Committee 
- Corporate Governance

b) The page numbers and/or name of the sections in the Annual 
Report that demonstrate the information on committees formed 
within the board structure 

Corporate Governance 

c) The page numbers and/or name of the sections in the Annual 
Report that demonstrate the information on the number of board 
meetings in a year and the attendance of the members to these 
meetings

Corporate Governance 

ç) The page numbers and/or name of the sections in the Annual 
Report that demonstrate the information on amendments in 
the legislation which may significantly affect the activities of the 
corporation

Corporate Governance 

d) The page numbers and/or name of the sections in the Annual 
Report that demonstrate the information on significant lawsuits 
filed against the corporation and the possible results thereof

Additional information on operations

e) The page numbers and/or name of the sections in the Annual 
Report that demonstrate the information on the conflicts 
of interest of the corporation among the institutions that it 
purchases services on matters such as investment consulting and 
rating and the measures taken by the corporation in order to avoid 
from these conflicts of interest

There is no such conflict of interest

f ) The page numbers and/or name of the sections in the Annual 
Report that demonstrate the information on the cross ownership 
subsidiaries that the direct contribution to the capital exceeds 5%

There is no such subsidiary

g) The page numbers and/or name of the sections in the Annual 
Report that demonstrate the information on social rights and 
professional training of the employees and activities of corporate 
social responsibility in respect of the corporate activities that arises 
social and environmental results

Operations in Turkey-Transparent and 
sustainable approach and accountable 
towards public and environment & 
Employee experience focused approach

General Meeting Date: 16 April 2018

The number of information requests received by the 
company regarding the clarification of the agenda of 
the General Shareholders’ Meeting: 0
Shareholder participation rate to the General 
Shareholders’ Meeting: 74,474%

Percentage of shares directly present at the GSM: 0,007%

Percentage of shares represented by proxy: 74,467%

Specify the name of the page of the corporate website 
that contains the General Shareholders’ Meeting 
minutes, and also indicates for each resolution 
the voting levels for or against: General Assembly 
Notifications

Specify the name of the page of the corporate website 
that contains all questions asked in the general 
assembly meeting and all responses to them: Received 
no questions

The number of the relevant item or paragraph of 
General Shareholders’ Meeting minutes in relation to 
related party transactions: item 13

The number of declarations by insiders received by the 
board of directors: 0

The link to the related PDP general shareholder 
meeting notification: https://www.kap.org.tr/tr/
Bildirim/669348
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3. Stakeholders

3.1. Corporation’s policy on stakeholders

The name of the section on the corporate website that 
demonstrates the employee remedy or severance policy

For Investors-Corporate Governance-Policy

The number of definitive convictions the company was subject to 
in relation to breach of employee rights

5

The position of the person responsible for the alert mechanism 
(i.e. whistleblowing mechanism)

Legal Affairs Manager/Lawyer

The contact detail of the company alert mechanism. Hukuki İşler

3.2. Supporting the participation of the stakeholders in the 
corporation’s management

Name of the section on the corporate website that demonstrates 
the internal regulation addressing the participation of employees 
on management bodies.

For Investors-Corporate Governance-Policy

Corporate bodies where employees are actually represented None

3.3. Human resources policy

The role of the board on developing and ensuring that the 
company has a succession plan for the key management positions

Actively involved

The name of the section on the corporate website that 
demonstrates the human resource policy covering equal 
opportunities and hiring principles. Also provide a summary of 
relevant parts of the human resource policy.

For Investors-Corporate Governance-Policy

Whether the company provides an employee stock ownership 
programme

There isn’t an employee stock ownership 
programme.

The name of the section on the corporate website that 
demonstrates the human resource policy covering discrimination 
and mistreatments and the measures to prevent them. Also 
provide a summary of relevant parts of the human resource policy. 

For Investors-Corporate Governance-Policy

The number of definitive convictions the company is subject to in 
relation to health and safety measures

0

3.5. Ethical rules and social responsibility

The name of the section on the corporate website that 
demonstrates the code of ethics

For Investors-Corporate Governance-Policy

The name of the section on the company website that 
demonstrates the corporate social responsibility report. If such a 
report does not exist, provide the information about any measures 
taken on environmental, social and corporate governance issues.

For Investors-Sustainability-Sustainability 
Report

Any measures combating any kind of corruption including 
embezzlement and bribery

Code of Ethics 
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4. Board of directors-I

4.2. Activity of the board of directors

Date of the last board evaluation conducted None

Whether the board evaluation was externally facilitated No

Whether all board members released from their duties at the GSM Yes

Name(s) of the board member(s) with specific delegated duties and 
authorities, and descriptions of such duties

Chairman of the Board M. Tuğrul Tekbulut 
and Vice-Chairman of the Board Murat 
Erkurt are authorized to represent the 
company with joint signature.

Number of reports presented by internal auditors to the audit 
committee or any relevant committee to the board

-

Specify the name of the section or page number of the 
annual report that provides the summary of the review of the 
effectiveness of internal controls

Corporate Governance 

Name of the Chairman M. Tuğrul Tekbulut

Name of the CEO M. Buğra Koyuncu

If the CEO and Chair functions are combined: provide the link to 
the relevant PDP announcement providing the rationale for such 
combined roles

Chairman and CEO functions are not 
combined.

Link to the PDP notification stating that any damage that may 
be caused by the members of the board of directors during the 
discharge of their duties is insured for an amount exceeding 25% of 
the company's capital

There is an insurance policy. There is no PDP 
disclosure.

The name of the section on the corporate website that 
demonstrates current diversity policy targeting women directors

For Investors-Corporate Governance-Policy

The number and ratio of female directors within the Board of 
Directors

1/6, 17%

Composition of board of directors 
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M. Tuğrul 
Tekbulut

Executive Not 
independent

11 March 1986 - - - no

Murat 
Erkurt

Non-
Executive

Not 
independent

15 July 2013 - - - yes

S. Leyla 
Tekbulut

Non-
Executive

Not 
independent

15 July 2013 - - - no

Orhan 
Ayanlar

Non-
Executive

Not 
independent

15 July 2013 - - - yes

M. Cengiz 
Ultav

Non-
Executive

Independent 28 April 2016 https://www.
kap.org.tr/tr/
Bildirim/520602

Considered not no

Kutlu 
Kazancı

Non-
Executive

Independent 25 April 2017 https://www.
kap.org.tr/tr/
Bildirim/596768

Considered not yes
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4. Board of directors-II

4.4. Meeting procedures of the board of directors

Number of physical board meetings in the reporting period 
(meetings in person)

17

Director average attendance rate at board meetings 98%

Whether the board uses an electronic portal to support its work 
or not

Yes

Number of minimum days ahead of the board meeting to provide 
information to directors, as per the board charter

7 days

The name of the section on the corporate website that 
demonstrates information about the board charter

For Investors - Corporate Governance - 
Incorporation (Articles of Association)

Number of maximum external commitments for board members 
as per the policy covering the number of external duties held by 
directors

None

4.5. Boardcommittees

Page numbers or section names of the annual report where 
information about the board committees are presented.

Corporate Governance

Link(s) to the PDP announcement(s) with the board committee 
charters

Committee charters can be found on 
corporate website's For Investor-Corporate 
Governance-Working Principles of the 
Committee section. Corporate Governance 
Committee's working principles PDP 
announcement: https://www.kap.org.tr/tr/
Bildirim/291245.

Composition of board committees-I

Names of the board committees Name-surname of 
committee members

Whether 
committee chair 
or not

 Whether board member or not

Audit committee M. Cengiz Ultav Yes Board Member

Audit Ccommittee Kutlu Kazancı No Board Member

Corporate governance committee M. Cengiz Ultav Yes Board Member

Corporate governance committee M. Tuğrul Tekbulut No Board Member

Corporate governance committee Murat Erkurt No Board Member

Corporate governance committee Orhan Ayanlar No Board Member

Corporate governance committee Canan Şenkut No Not Board Member

Nomination committee M. Cengiz Ultav Yes Board Member

Nomination committee M. Tuğrul Tekbulut No Board Member

Nomination committee Murat Erkurt No Board Member

Nomination committee Orhan Ayanlar No Board Member

Committee of early detection of risk Kutlu Kazancı Yes Board Member

Committee of early detection of risk S. Leyla Tekbulut No Board Member

Remuneration committee M. Cengiz Ultav Yes Board Member

Remuneration committee M. Tuğrul Tekbulut No Board Member

Remuneration committee Murat Erkurt No Board Member

Remuneration committee Orhan Ayanlar No Board Member

Logo Yazılım 2018 annual report

C
o

rp
o

ra
te

 o
v

e
rv

ie
w



Composition of board committees-II

Names of the board 
committees

The percentage 
of non-executive 
directors

The percentage of 
independent directors 
in the committee

The number of 
meetings held in 
person

The number of 
reports on its activities 
submitted to the board 

Audit committee 100% 100% 5 1

Corporate governance 
committee

75% 25% 4 1

Nomination committee 75% 25% 1 1

Committee of early 
detection of risk

100% 50% 6 1

Remuneration committee 75% 25% 1 1

4. Board of directors-III

4.5. Board committees-II

Specify where the activities of the audit committee are presented 
in your annual report or website (Page number or section name in 
the annual report/website)

Annual Report - Corporate Governance 

Specify where the activities of the corporate governance committee 
are presented in your annual report or website (Page number or 
section name in the annual report/website)

Annual Report - Corporate Governance 

Specify where the activities of the nomination committee are 
presented in your annual report or website (Page number or 
section name in the annual report/website)

Annual Report - Corporate Governance 

Specify where the activities of the early detection of risk committee 
are presented in your annual report or website (Page number or 
section name in the annual report/website)

Annual Report - Corporate Governance 

Specify where the activities of the remuneration committee are 
presented in your annual report or website (Page number or 
section name in the annual report/website)

Annual Report - Corporate Governance 

4.6. Financial rights

Specify where the operational and financial targets and their 
achievement are presented in your annual report (Page number or 
section name in the annual report)

Additional information on operations

Specify the section of website where remuneration policy for 
executive and non-executive directors are presented.

For Investors-Corporate Governance-Policy

Specify where the individual remuneration for board members 
and senior executives are presented in your annual report (Page 
number or section name in the annual report)

Annual Report - Corporate Governance 
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Corporate governance compliance report
 Yes Partial No Exempted Not 

Applicable
Explanation

1.1. Facilitating the exercise of shareholder 
rights

1.1.2 - Up-to-date information and disclosures 
which may affect the exercise of shareholder 
rights are available to investors at the corporate 
website.

X

1.2. Right to obtain and review information

1.2.1- Management did not enter into any 
transaction that would complicate the conduct 
of special audit.

X

1.3. General assembly

1.3.2 -The company ensures the clarity of the 
General Assembly agenda, and that an item on 
the agenda does not cover multiple topics. 

X

1.3.7- Insiders with privileged information 
have informed the board of directors about 
transactions conducted on their behalf within 
the scope of the company's activities in order 
for these transactions to be presented at the 
General Shareholders' Meeting.

X

1.3.8 - Members of the board of directors who 
are concerned with specific agenda items, 
auditors, and other related persons, as well 
as the officers who are responsible for the 
preparation of the financial statements were 
present at the General Shareholders' Meeting.

X

1.3.10 - The agenda of the General Shareholders' 
Meeting included a separate item detailing the 
amounts and beneficiaries of all donations and 
contributions.

X Item included total 
amounts.

1.3.11 - The General Shareholders' Meeting 
was held open to the public, including the 
stakeholders, without having the right to speak.

X

1.4. Voting rights

1.4.1-There is no restriction preventing 
shareholders from exercising their shareholder 
rights.

X

1.4.2-The company does not have shares that 
carry privileged voting rights.

X

1.4.3-The company withholds from exercising 
its voting rights at the General Shareholders' 
Meeting of any company with which it has 
cross-ownership, in case such cross-ownership 
provides management control. 

X

1.5. Minority rights

1.5.1- The company pays maximum diligence to 
the exercise of minority rights.

X

1.5.2-The Articles of Association extend the use 
of minority rights to those who own less than 
one twenthieth of the outstanding shares, and 
expand the scope of the minority rights.

X There is no such 
item in Articles of 
Association.
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 Yes Partial No Exempted Not 
Applicable

Explanation

1.6. Dividend right       

1.6.1 -The dividend policy approved by the 
General Shareholders' Meeting is posted on the 
company website.

X      

1.6.2-The dividend distribution policy comprises 
the minimum information to ensure that 
the shareholders can have an opinion on 
the procedure and principles of dividend 
distributions in the future.

X      

1.6.3 - The reasons for retaining earnings, and 
their allocations, are stated in the relevant 
agenda item.

X      

1.6.4 - The board reviewed whether the dividend 
policy balances the benefits of the shareholders 
and those of the company.

X      

1.7. Transfer of shares       

1.7.1 - There are no restrictions preventing shares 
from being transferred.

X      

2.1. Corporate website       

2.1.1.-The company website includes all elements 
listed in Corporate Governance Principle 2.1.1. 

X      

2.1.2-The shareholding structure (names, 
privileges, number and ratio of shares, and 
beneficial owners of more than 5% of the issued 
share capital) is updated on the website at least 
every 6 months.

X      

2.1.4 -The company website is prepared in other 
selected foreign languages, in a way to present 
exactly the same information with the Turkish 
content.

X      

2.2. Annual report       

2.2.1-The board of directors ensures that the 
annual report represents a true and complete 
view of the company's activities.

X      

2.2.2 - The annual report includes all elements 
listed in Corporate Governance Principle 2.2.2. 

X      

3.1. Corporation's policy on stakeholders       

3.1.1-  The rights of the stakeholders are 
protected pursuant to the relevant regulations, 
contracts and within the framework of bona 
fides principles.

X      

3.1.3-Policies or procedures addressing 
stakeholders' rights are published on the 
company's website.

X      

3.1.4 - A whistleblowing programme is in place 
for reporting legal and ethical issues.

X      

3.1.5-The company addresses conflicts of interest 
among stakeholders in a balanced manner.

X      
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 Yes Partial No Exempted Not 
Applicable

Explanation

3.4.3 - The company complied with the quality 
standards with respect to its products and 
services.

X      

3.4.4 - The company has in place adequate 
controls to protect the confidentiality of 
sensitive information and business secrets of its 
customers and suppliers.

X      

3.5. ETHICAL RULES AND SOCIAL RESPONSIBILITY       

3.5.1-The board of the corporation has adopted 
a code of ethics, disclosed on the corporate 
website.

X      

3.5.2-The company has been mindful of its social 
responsibility and has adopted measures to 
prevent corruption and bribery.

X      

4.1. Role of the board of directors       

4.1.1 - The board of directors has ensured 
strategy and risks do not threaten the long-term 
interests of the company, and that effective risk 
management is in place.

X      

4.1.2 - The agenda and minutes of board 
meetings indicate that the board of directors 
discussed and approved strategy, ensured 
resources were adequately allocated, and 
monitored company and management 
performance. 

X      

4.2. Activities of the board of directors       

4.2.1-The board of directors documented its 
meetings and reported its activities to the 
shareholders.

X      

4.2.2-Duties and authorities of the members 
of the board of directors are disclosed in the 
annual report.

X      

4.2.3-The board has ensured the company has 
an internal control framework adequate for its 
activities, size and complexity. 

X      

4.2.4-Information on the functioning and 
effectiveness of the internal control system is 
provided in the annual report.

X      

4.2.5 - The roles of the Chairman and Chief 
Executive Officer are separated and defined.

X      

4.2.7 - The board of directors ensures that the 
Investor Relations department and the corporate 
governance committee work effectively. 
The board works closely with them when 
communicating and settling disputes with 
shareholders.

X      

4.2.8 - The company has subscribed to a 
Directors and Officers liability insurance covering 
more than 25% of the capital.

X      
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 Yes Partial No Exempted Not 
Applicable

Explanation

4.3. Structure of the board of directors

4.3.9-The board of directors has approved 
the policy on its own composition, setting a 
minimal target of 25% for female directors. The 
board annually evaluates its composition and 
nominates directors so as to be compliant with 
the policy. 

X

4.3.10-At least one member of the audit 
committee has 5 years of experience in audit/
accounting and finance.

X

4.4. Board meeting procedures

4.4.1-Each board member attended the majority 
of the board meetings in person.

X

4.4.2-The board has formally approved a 
minimum time by which information and 
documents relevant to the agenda items should 
be supplied to all board members.

X

4.4.3 - The opinions of board members that 
could not attend the meeting, but did submit 
their opinion in written format, were presented 
to other members.

X

4.4.4-Each member of the board has one vote. X

4.4.5-The board has a charter/written internal 
rules defining the meeting procedures of the 
board.

X

4.4.6-Board minutes document that all items on 
the agenda are discussed, and board resolutions 
include director's dissenting opinions if any.

X

4.4.7-There are limits to external commitments 
of board members. Shareholders are informed 
of board members' external commitments at 
the General Shareholders' Meeting.

X There are 
no limits. 
Shareholders were 
not informed of 
Board members' 
external 
commitments 
at the General 
Shareholder's 
Meeting. 

4.5. Board committees 

4.5.5-Board members serve in only one of the 
Board's committees.

X Board members 
serve in more 
than one 
committee 
because there 
are only six Board 
members. 

4.5.6 - Committees have invited persons to the 
meetings as deemed necessary to obtain their 
views.

X

4.5.7-If external consultancy services are used, 
the independence of the provider is stated in the 
annual report.

X Committees do 
not use external 
independent 
consultancy 
services. 
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 Yes Partial No Exempted Not 
Applicable

Explanation

4.5.8-Minutes of all committee meetings are kept 
and reported to board members.

X

4.6. Financial rights

4.6.1-The board of directors has conducted 
a board performance evaluation to review 
whether it has discharged all its responsibilities 
effectively.

X There is no board 
performance 
evaluation system. 

4.6.4-The company did not extend any loans to 
its board directors or executives, nor extended 
their lending period or enhanced the amount 
of those loans, or improve conditions thereon, 
and did not extend loans under a personal credit 
title by third parties or provided guarantees such 
as surety in favour of them.

X

4.6.5-The individual remuneration of board 
members and executives is disclosed in the 
annual report.

X Total amounts 
were disclosed.

Logo Yazılım 2018 annual report
98

C
o

rp
o

ra
te

 o
v

e
rv

ie
w



Additional information on our operations

Private and public inspections conducted 
within the reporting period The Company was 
not subject to any private or public inspections in 
2018. 

Administrative or law enforcement imposed on 
the Company or members of the management 
body due to practices contrary to provisions 
of the legislation There was no administrative 
or law enforcement imposed on the company 
or members of the management organ due to 
practices violating the provisions of the legislation 
within the accounting period. 

Whether the targets specified in the past 
periods were achieved or not, the resolutions of 
the Shareholders’ Assembly were accomplished 
or not, and if the resolutions were not 
accomplished; the reasons Realization rate for 
the Company’s 2018 targets was high. 2018 General 
assembly resolutions were fulfilled.

If the company is part of a corporate group; 
legal transactions performed with the parent 
company, a subsidiary of the parent company, 
on behalf of the parent company or a subsidiary 
of the parent company with the instruction of 
the parent company and any other measures 
taken or avoided taking on behalf of the parent 
company or a subsidiary of the parent company 
The details of the relevant legal transactions are 

specified in the Annual Dependency Report to be 
submitted to the General Shareholders’ Meeting. 
There were no such measures taken or refrained 
from within the reporting period of year 2018 in 
favor of the controlling shareholder.

If the company is part of a corporate group; 
according to the terms and conditions known to 
them at the time a legal transaction mentioned 
in clause was performed or a measure was 
taken or avoided taking, whether in every 
legal transaction an appropriate substituted 
performance was provided or not and whether 
the measure taken or avoided taking caused 
any damage to the company or not; if the 
company experienced any damage whether this 
was compensated or not According to the terms 
and conditions known by Board of Directors at 
the time of the legal transaction, on every legal 
transaction the Company provided an appropriate 
substituted performance. There were no measures 
taken or avoided taking in a manner causing any 
damage to the Company in 2018.

Information on legal actions against the 
Company, which would have an impact on the 
company’s financial status or operations and 
their potential impact No legal action had been 
taken against the Company in 2018, which has the 
potential to affect the Company’s financial status 
and operations. 

Other information that should be included in the annual report as per the 
guidelines established by The Ministry of Customs and Trade are as follows:
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Logo Yazılım Sanayi ve Ticaret A.Ş.

Convenience Translation into English of Consolidated 
Financial Statements as of 31 December 2018 with 
Independent Auditor’s Report

(Originally Issued in Turkish)



   1. Opinion 

We have audited the accompanying consolidated 
financial statements of Logo Yazılım Sanayi ve 
Ticaret A.Ş. (the “Company”) and its subsidiaries 
(collectively referred to as the “Group”), which 
comprise the consolidated statement of 
financial position as at 31 December 2018 and 
the consolidated statement of profit or loss and 
consolidated statement of other comprehensive 
income, consolidated statement of changes in 
equity and consolidated statement of cash flows 
for the year then ended and the notes to the 
consolidated financial statements and a summary 
of significant accounting policies and consolidated 
financial statement notes.

In our opinion, the consolidated financial 
statements present fairly, in all material respects, 
the financial position of the Group Company as at 
31 December 2018, and its financial performance 
and its cash flows for the year then ended in 
accordance with Turkish Accounting Standards 
(“TAS”).

   2. Basis for opinion 

Our audit was conducted in accordance with the 
Standards on Independent Auditing (the “SIA”) 
that are part of Turkish Standards on Auditing 

issued by the Public Oversight Accounting and 
Auditing Standards Authority (the “POA”). Our 
responsibilities under these standards are further 
described in the “Auditor’s Responsibilities for the 
Audit of the Consolidated Financial Statements” 
section of our report. We hereby declare that 
we are independent of the Group in accordance 
with the Ethical Rules for Independent Auditors 
(the “Ethical Rules”) and the ethical requirements 
regarding independent audit in regulations 
issued by POA that are relevant to our audit of 
the financial statements. We have also fulfilled 
our other ethical responsibilities in accordance 
with the Ethical Rules and regulations. We believe 
that the audit evidence we have obtained during 
the independent audit provides a sufficient and 
appropriate basis for our opinion.

   3. Key audit matters

Key audit matters are those matters that, 
in our professional judgment, were of most 
significance in our audit of the consolidated 
financial statements of the current period. Key 
audit matters were addressed in the context 
of our independent audit of the consolidated 
financial statements as a whole, and in forming 
our opinion thereon, and we do not provide a 
separate opinion on these matters. 
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Independent auditor’s report
To the General Assembly of Logo Yazılım Sanayi ve Ticaret A.Ş.

A. Audit of the consolidated financial statements 

Logo Yazılım 2018 annual report



F
in

a
n

c
ia

l 
o

v
e

rv
ie

w

   Key audit matters

Revenue recognition

Revenue is the most significant measurement 
criterion for evaluating the results of strategies 
implemented throughout the year and 
performance follow up.

The revenue of the Group mainly consists of 
standard software licence sales, Logo Enterprise 
Membership (“LEM”) sales, SaaS subscription 
revenues, software development revenues and 
package upgrade revenues.

We focused on this area due to the following 
reasons:

• It has important impact on more than one 
account on the consolidated financial statement 
of the Group as at 31 December 2018,

• Application of accounting standards for 
recognition of revenue are complex,

• Different types of revenue are recognised and 
they include management’s estimations and 
assumptions.

Accounting policies of the Group and the amount 
of revenue are disclosed in Note 2.4 and 20, 
respectively.

   How our audit addressed the key 
   audit matter

The following procedures were performed to 
audit of the revenue:

Our audit procedures consist of understanding 
the internal controls and business processes 
on revenue recognition, including reporting on 
performance evaluation and controls performed 
by the management, analytical reviews and 
substantive tests. We designed our audit 
procedures based on each revenue types.

To verify software licence and version upgrade 
revenues, accounting records and underlying 
documents were substantively tested. In addition, 
activation status of software licences was tested 
on a sample basis and we checked whether the 
product keys were delivered to the customers or 
not.

LEM revenue is recognised over the duration of 
the contract term. LEM revenue and deferred 
revenue concerning LEM sales were tested by 
sampling method.

SaaS subscription revenue consists of sales 
recorded and reflected to customers on a monthly 
basis. The accuracy of invoices issued to customers 
and records were tested using substantive testing 
procedures.

The completion rate of projects was considered in 
recognition of special software development and 
project revenues. Our audit procedures on these 
type of revenues included reviewing agreements, 
testing completion rates and comparing the 
budgets and realized costs of the ongoing projects.

We evaluated the adequacy of disclosures 
explained in Note 20 for requirements of  TFRS 15, 
“Revenue from Contract with Customers”.

As a result of our work, we had no material 
findings related to the revenue.
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   Key audit matters

Impairment test of goodwill

The carrying value of goodwill accounted for under 
intangible assets amounted to TRY136.752.195 in 
the consolidated financial statements as of 31 
December 2018. 

TRY101.214.681 of the goodwill recognised in 
the Group’s consolidated financial statements 
as at 31 December 2018 originated as a result 
of the acquisition of Total Soft’s shares in 2016 
and TRY28.058.862 of the goodwill originated 
acquisition of ABS’s shares in 2018.

In accordance with TAS, goodwill should be tested 
for impairment annually.

We focused on this area due to the following 
reasons:

• Carrying values of the goodwill recognised for 
Total Soft and ABS acquisitions in the consolidated 
financial statements as at 31 December 2018 is 
material, and valuation model were performed by 
an independent valuation firm,

• Significant judgements and estimates were 
used in the impairment tests (growth rate and 
weighted average cost of capital etc.) performed 
by the management,

• The outcome of some estimates is sensitive to 
changes in the market conditions and economical 
developments,

Please refer to Note 14 to the consolidated 
financial statements for the relevant disclosures, 
including the accounting policy and sensitivity 
analysis.

   How our audit addressed the key 
   audit matter

We performed the following procedures in 
relation to the impairment tests of goodwill:

Discussed with management about their 
future plans and explanations based on the 
macroeconomical information on Romania.

We inquired with independent valuation firm 
to understand the setup of the discounted cash 
flow models and underlying assumptions used. 
Mathematical accuracy of the model was tested.

Through involvement of our internal valuation 
specialists, we assessed the reasonableness of key 
assumptions (growth rates and weighted average 
cost of capital rates etc.)  used in the foodwill 
impairment test and in light of our sectoral 
knowledge, we determined that the rates used are 
within the acceptable range.

We evaluated the realizability of the future cash 
flow and investment projections used in the 
goodwill impairment test in the meetings held 
with top management.

We evaluated whether the consolidated cash flow 
estimations prepared for Total Soft and ABS are 
reasonable when compared with past financial 
performance results.

We checked whether the significant assumptions 
and sensivity analysis are disclosed appropriately 
in the accompanying consolidated financial 
statements as of 31 December 2018 or not.

We had no material findings related to the 
impairment tests of goodwill for Total Soft and 
ABS as a result of these procedures.
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   Key audit matters

Test of internally generated intangible assets 
- Development costs

TRY46.974.851 of development costs are capitalised 
in the consolidated financial statements of the 
Group as at 31 December 2018. The Group applies 
policies described on TAS 38, “Intangible assets”, 
and Note 2.4 in the capitalisation of development 
costs.

Projects for which feasibility works have 
been completed and which are expected to 
generate cash flow in the future, the Group 
capitalises the costs of employees working on 
software development activities and the costs 
of consultancy received for these activities. 
Capitalisation is done by calculating the rates 
based on the management and project manager’s 
estimations and assumptions and the total work 
time of personnel for development activities.

We defined this area as key audit matters due the 
calculations of the capitalisation schedules are 
material on financial statements and include the 
management’s estimations.

   How our audit addressed the key 
   audit matter

We performed the following procedures in 
relation to the test of development costs:

We discussed with management to understand 
how they meet the requirements in TAS 38, 
“Intangible assets”.  We discussed the details of the 
feasibility studies and future economical benefits 
of ongoing projects with the project managers. 

We checked the the project based capitalised cost 
details with the movement table of intangible 
assets.

To test capitalised personnel cost on the projects, 
we obtained project based breakdown of 
personnel costs to verify capitalised personnel 
costs with payrolls and time sheets.

We interviewed with personnel whose salaries are 
subject to capitalisation on a sample basis, and 
we understood the development activities and 
their roles on the projects.

We understood the nature of the outsourced 
consultancy expenses and applied substantive 
testing procedures to test their accuracy.
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   4. Responsibilities of management and those 
   charged with governance for the consolidated 
   financial statements 

The Group’s management is responsible 
for the preparation and fair presentation 
of the consolidated financial statements in 
accordance with TAS, and for such internal 
control as management determines is necessary 
to enable the preparation of consolidated 
financial statements that are free from material 
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, 
management is responsible for assessing the 
Group’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going 
concern and using the going concern basis of 
accounting unless management either intends to 
liquidate the Group or to cease operations, or has 
no realistic alternative but to do so. 

Those charged with governance are responsible 
for overseeing the Group’s financial reporting 
process.

   5. Auditor’s responsibilities for the audit 
   of the consolidated financial statements

Responsibilities of independent auditors in an 
independent audit are as follows:

Our aim is to obtain reasonable assurance about 
whether the financial statements as a whole are 
free from material misstatement, whether due 
to fraud or error, and to issue an independent 
auditor’s report that includes our opinion. 
Reasonable assurance expressed as a result of 
an independent audit conducted in accordance 
with SIA is a high level of assurance but does 
not guarantee that a material misstatement will 
always be detected. Misstatements can arise from 
fraud or error. Misstatements are considered 
material if, individually or in the aggregate, they 
could reasonably be expected to influence the 
economic decisions of users taken on the basis of 
these consolidated financial statements. 

As part of an independent audit conducted in 
accordance with SIA, we exercise professional 
judgment and maintain professional scepticism 
throughout the audit. We also:

• Identify and assess the risks of material 
misstatement in the consolidated financial 
statements, whether due to fraud or error, 
design and perform audit procedures responsive 
to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for 
our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal 
control. 

• Assess the internal control relevant to the 
audit in order to design audit procedures that 
are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the 
effectiveness of the Group’s internal control. 

• Evaluate the appropriateness of accounting 
policies used and the reasonableness of 
accounting estimates and related disclosures 
made by management. 

• Conclude on the appropriateness of 
management’s use of the going concern basis 
of accounting and, based on the audit evidence 
obtained, whether a material uncertainty 
exists related to events or conditions that may 
cast significant doubt on the Group’s ability to 
continue as a going concern. If we conclude that 
a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the 
related disclosures in the consolidated financial 
statements or, if such disclosures are inadequate, 
to modify our opinion. Our conclusions are based 
on the audit evidence obtained up to the date 
of our independent auditor’s report. However, 
future events or conditions may cause the Group 
to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and 
content of the consolidated financial statements, 
including the disclosures, and whether the 
consolidated financial statements represent the 
underlying transactions and events in a manner 
that achieves fair presentation.

• Obtain sufficient appropriate audit evidence 
regarding the financial information of the 
entities or business activities within the Group to 
express an opinion on the consolidated financial 
statements. We are responsible for the direction, 
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Commercial 
title

Logo Yazılım San. ve Tic. A.Ş.

Trade 
registration 
number 12750

Head office Gebze Organize Sanayi Bölgesi Şahabettin Bilgisu Caddesi  No: 609 Gebze 41400 Kocaeli Turkey
T: 0262 679 80 00
F: 0262 679 80 80

Liaison offices İstanbul sales office

Değirmenyolu Sok. 
Gülseren Murat 
Üçüncü İşMerkezi
No: 35 Kat: 3
İçerenköy, Ataşehir 
34752 İstanbul / 
Turkey
T : +90216 570 68 10
F : +90216 570 78 08

Ankara sales office 
and R&D center

Hacettepe Üniversitesi 
Teknoloji Geliştirme 
Bölgesi 
Üniversiteler Mah. 
1596. Cad. No: 6
SAFİR C Blok Kat: 2
Ofis No: 25-26-27 
Beytepe 06800 
Çankaya, Ankara / 
Turkey
T. +90312 265 04 00       
F. +90312 265 05 75

İzmir R&D center

İzmir Teknoloji 
Geliştirme Bölgesi
A3 Binası İYTE 
Kampüsü Gülbahçe 
Köyü 35430 Urla, 
İzmir/ Turkey

T. +90232 765 91 99
F. +90232 765 91 99

İzmir sales office

Şehit Nevres Bul.
No: 3 Kızılay İş 
Merkezi Kat: 6 D: 602 
Alsancak, 
İzmir / Turkey

T. +90232 441 87 87      
F. +90232 441 87 90

Logo Business 
Software GMBH

Mainzer Landstrasse 
27-31 60329 Frankfurt 
am Main

T. +49 69 27 40 155 37
F. +49 69 27 40 15 172 
E. info@logo-bs.de

Total Soft Romania head office

Global City Business Park Bucuresti-Nord 
street, no 10, O2 building, 8th floor, Voluntari, 
Ilfov, Romania Postal code: 077190

T. +4021 335 17 09
F. +4021 335 17 12

Austria

Am Euro Platz 2 / G, A-1120 Vienna,
Austria

T. +43 (1) 361 361 3610
F. +43 (1) 717 28 110

Germany

Logo Financial 
Solutions GmbH
Düsseldorfer Strasse 
13, 65760 Eschborn

Logo Infosoft India #1302, Tower-3, Indiabulls Finance Centre, Senapati Bapat Marg, Elphinstone Road (West), Mumbai City India

Website www.logo.com.tr






